Key steps to successfully raise funds in biotech

Raising funds is a critical milestone for any biotech company aiming to accelerate its
growth. It is a complex process, but by following the key steps outlined below, you can
maximize your chances of success and attract investors willing to support your project.

Step 1: Situation analysis and preparation

Before embarking on a fundraising journey, it’s essential to have a clear understanding of your
market positioning and financial needs.

e Analyze your market: Identify current trends, growth opportunities, and direct
competitors. This will help you define where your company stands and how it can
differentiate itself.

e Assess your needs: How much funding do you really need? Determine the amount
required to achieve your short- and medium-term strategic goals.

e Thorough preparation: In-depth preparation boosts your credibility and is crucial for
confidently addressing investors’ questions.

@, Tip: A comprehensive market study and a SWOT analysis can provide a clear vision of your
project’s strengths and weaknesses.

Step 2: Developing the business plan



A solid business plan is key to convincing investors of your company’s viability and its potential
for return on investment.

Financial projections: Present realistic forecasts of your revenue, costs, and profit
margins for the next 3 to 5 years. Investors want to see how you will achieve your goals.

Development plan: Explain how you will use the raised funds to reach your objectives,
whether it’s for financing R&D, expanding your team, or preparing for market entry.

SWOT analysis: Identify your company’s strengths, weaknesses, opportunities, and
threats. This demonstrates that you have a clear strategic vision.

il Tip: Write a detailed development plan that includes tangible milestones, deadlines, and
key performance indicators (KPIs) to track your progress.

Step 3: Crafting the pitch

The pitch is one of the most important stages. You must be able to captivate your investors and
clearly explain the added value of your project.

A compelling narrative: Tell the story of your company in a powerful way. Why did you
create this biotech company? What problem are you solving, and why is it important?

Value proposition: Highlight what differentiates your product or service. Why is your
technology or innovation unique and necessary?

Clear and concise pitch: Your presentation must be concise yet convincing. Practice
with your team or experts to refine it.

A Tip: Practice pitch simulations to improve your delivery and tailor your message to different
audiences.




Step 4: Targeting investors

Not all investors are the same. You need to identify those who share your vision and understand
the specifics of the biotech sector.

Strategic targeting: Seek investors with a history of investing in biotech or medical
technology.

Networking: Use your professional contacts, industry events, and investment platforms
to connect with potential investors.

Alignment of values: Ensure that your investors understand and support your long-term
goals. The right investor brings not just money but also strategic support.

@ Tip: Attend biotech events and network with investors interested in innovation.

Step 5: Negotiation and closing

Once you’ve identified the investors, negotiating the terms of the deal is crucial to ensuring that
you secure the necessary funds under favorable conditions.

Financing terms: Ensure that the financing terms, such as capital dilution, exit clauses,
and decision-making rights, align with your expectations.

Due diligence: Investors will review your company’s financial health and growth
prospects. Be ready to answer all their questions transparently.

Legal validation: Involve your legal advisors to review and validate the financing
agreements before signing.

Tip: Engage financial and legal experts to help you negotiate favorable terms without
compromising the integrity of your project.

Step 6: Post-funding strategy

Once funds have been raised, executing your plan is crucial to maintaining investor trust and
ensuring your company’s growth.

Regular updates: Communicate with your investors transparently and regularly to keep
them informed of your progress.

Execution of the plan: Stick to the objectives set during the fundraising and use the
resources wisely.

Investor engagement: Involve your investors in key decisions and leverage their
expertise to support the growth of your biotech company.

~ Tip: Implement quarterly reporting to keep your investors informed of performance and key
milestones.



Conclusion

Successfully raising funds in the biotech sector requires careful planning,
compelling arguments, and trustworthy financial partners. By following these
steps, you maximize your chances of success and ensure that your company has
the resources it needs to grow.

Need support throughout your fundraising journey? Oselys is your strategic
partner, guiding you from the initial preparation to post-fundraising execution.
Contact us today! contact@oselys.com
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